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Date: 7 September 2026

Present

Stephen Kings (Chair), Matt Blay, Sarah Greener, Natasha Hippolyte (Vice-Chair), Jon Oliverio, Sally Anna Renshaw, Lynne Roberts, Trevor Shepherd-Burridge, Councillor Jackie Thomas and Caroline Voaden MP

(Also in attendance: Teresa Buckley (Clerk), Jon-Paul Hedge, Rachel Roberts, Jacqui Leigh (Parish Rooms at Collaton), Kelly Shepherd-Burridge – Foxhole Community Centre) and Ollie Newton-Brown Superb Media)

12.	Apologies and appointments to the Board

Apologies were received from Matt Harbour.

The Board was advised that Andrew Lavey and Jackie Kelly had resigned from the Board for personal reasons.

Members discussed future representation for the Collaton St Mary area.  It was agreed that local representation remained important and more engagement work may help identify future Board Members.

The Chair thanked everyone who helped with the recent engagement events and recognised the valued contribution of the volunteers.  Members noted that 154 paper survey responses and 96 digital survey responses had been received.  It was agreed to extend the deadline for survey responses until 31 October 2026.

Members heard about recent engagement activities in Collaton St Mary, including door-to-door visits and pop-up events, with more events planned.

The Board discussed plans for a Halloween engagement trail across the Pride in Place area.  The event will help gather feedback from residents and keep communities informed about progress.  Members agreed that proposals should be developed with support from local organisations and the Events Team.

Everyone Agreed

Funding of up to £1,000 was approved for the Halloween engagement events.

Note 1:  Natasha Hippolyte declared an interest and did not vote.
Actions

To work with the Events Team to ensure appropriate safeguards are in place – Jon-Paul Hedge.  

Natasha Hippolyte, Sarah Greener and Nina Cooper to prepare proposals for the Halloween engagement events.

The Board also discussed a community Christmas event at Foxhole Community Centre.  The event will cover the whole area and provide an opportunity to share updates on Pride in Place and gather feedback on the developing vision.

Agreed

Funding of up to £5,000 was approved for a Christmas engagement event.

Note 2:  Natasha Hippolyte, Councillor Jackie Thomas and Trevor Shepherd-Burridge declared interests and did not vote.

Note 3:  Jo Oliverio arrived during discussion of this item.

13. 	Minutes

The Board considered the Minutes of the meeting held on 6 August 2026.

Members noted that most actions had been completed.  The only outstanding action was identifying additional representatives for the Collaton St Mary area.

Updates were provided on:

· School engagement work;
· Community engagement through local organisations;
· Housing Officer engagement; and
· Survey distribution and collection.

Natasha Hippolyte updated Members on plans to engage with local schools including South Devon College, Paignton Academy, Collaton St Mary School, Kings Ash Academy and Roselands School.

Actions

1.	Jon-Paul Hedge to produce a child-friendly version of the survey for schools.

2.	Jon-Paul Hedge to explore sending information to parents through schools following Natasha’s visits.

3.	Caroline Voaden MP to share the results of her engagement work with Paignton Academy.

Everyone Agreed

The Minutes of the meeting held on 6 August 2026 were approved as a correct record.

14. 	Declarations of Interest

Interests were declared where required during the meeting.

15. 	Urgent Items

The Board discussed the need for stronger community representation in Collaton St Mary. 

Members noted that there are fewer established community groups in the area than in Foxhole and Queen Elizabeth Drive.

The Board agreed to continue engagement activities and encourage local people to consider joining the Board.

Action

Natasha Hippolyte to attend the Collaton St Mary Sub-Group meeting on Monday and explore options for future representation.

16. 	Chair’s Report

The Chair presented a report on recent activities and engagement work.

Members discussed the need for additional community noticeboards to help share information about Pride in Place activities.

Potential locations included:
· Great Parks;
· Foxhole;
· Parish Rooms;
· St Mary View;
· Berry Acres; and
· Lidl area.

Everyone Agreed

Sarah Greener will work with Nina Cooper and local representatives (including Ward Councillors) to identify suitable locations and report back to the Board.

Jon-Paul Hedge will then discuss requirements with SWISCo and present costed options at a future meeting.

17. 	Support

The Board discussed future support arrangements and a proposal relating to Torbay Communities which was circulated at the meeting.  Members considered how administrative support, project co-ordination and financial management should be provided.

There was discussion about maintaining independence, transparency and community leadership while ensuring suitable support is available.

Members agreed that further information on available options, costs and long-term arrangements was needed before a decision could be made.

Agreed

The Board did not support the proposals identified in the circulated report and agreed for a report to be brought to the next meeting setting out immediate and longer-term options for:

· Board co-ordination;
· Administrative support;
· Financial management; and
· Holding and managing funding.

Note 1:  Sarah Greener declared an interest and did not vote.

Note 2:  Caroline Voaden left the meeting during discussion on this item.

18. 	Update on Engagement Activities

Members received an update on recent engagement events.  The Board heard that both the Great Parks and Foxhole events were very well attended and received positive feedback from residents.

Members thanked all volunteers who supported the events.

The Board discussed appropriate ways to thank volunteers for their contribution.

Everyone Agreed

1.	Funding of up to £150 was approved to provide a thank you event for volunteers from Queen Elizabeth Drive.

2.	Trevor Shepherd-Burridge will identify appropriate arrangements for volunteers from Foxhole.

3.	Funding of up to £100 was approved for a page in the Foxhole Community booklet to provide an update in January 2027 on the work of Pride in Place following a free article in the previous edition.

Members also discussed future volunteer support arrangements.

Actions
1.	Jon-Paul Hedge to prepare a volunteer expenses policy for future consideration.

2.	Rachel Roberts to continue sharing updates through community newsletters and communication channels.

19. 	Finance Update

Jon-Paul Hedge gave an update on the Board's finances.

Members noted:
· Around £7,000 had been spent on community engagement events.
· £3,100 had been approved for engagement activity in Collaton St Mary.
· Up to £1,000 had been approved for digital promotion.
· Up to £1,000 had been approved for the Halloween event.
· Up to £5,000 had been approved for the Christmas event.
· The Board is awaiting the next funding allocation of approximately £137,000 from Government.

20. 	Any Other Business

Digital Engagement

Ollie Newton-Brown provided an update on digital engagement activities.  Videos can be viewed on YouTube at https://www.youtube.com/@TorbayStory/videos.

Members noted:
· Videos from engagement events are being developed;
· Content is being shared through social media;
· Survey responses continue to be collected online; and
· Additional work is planned to support engagement in Collaton St Mary and schools.

Action

Ollie Newton-Brown and Rachel Roberts to continue updating Pride in Place social media channels.

The Board considered a proposal to promote engagement videos through social media advertising.

Agreed
Funding of between £800 and £1,000 was approved for targeted social media promotion.

Youth Engagement

Members discussed youth engagement activities across the Pride in Place area.

It was suggested that a Youth Pride in Place Sub-Group could be developed in the future.

Members noted existing engagement taking place through:
· Foxhole Youth Club;
· Queen Elizabeth Drive youth activities;
· Crafty Fox sessions; and
· Local schools.

Board Members agreed to continue gathering views from young people and report back at future meetings.

Freedom of Information

Jon-Paul Hedge reminded Members that Board correspondence may be subject to Freedom of Information legislation and that meetings remain open and transparent, with anyone able to attend.

Engagement Data

Members noted that engagement responses will be digitised and analysed to support the development of the Pride in Place vision and future plans.
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