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10-year Vision
Working draft for Board and community testing | 30 September 2026

This document reports emerging evidence. It is not a final investment plan and does not commit the Board to particular projects.


	Status of this draft
This working draft uses the engagement evidence currently available. It is based on 301 online responses (296 valid)  158 paper questionnaires and Paignton Academy engagement work with 11 students. The board should treat this information as provisional only



Section 1: The 10-year Vision
Over the next ten years, people want this part of Paignton to feel cared for, connected and full of opportunity. The vision is for neighbourhoods where children and young people have safe places to go, residents can meet and take part, streets and public spaces are clean and welcoming, and people can move around safely and easily.
The area will build on what residents already value: strong community spirit, trusted local organisations, established neighbourhoods, green spaces, countryside and links to the coast. Investment should strengthen these assets rather than replace them. It should help each neighbourhood keep its identity while ensuring that no community feels overlooked.
Life should feel different in practical ways. Residents should see better places to play, exercise and meet. They should feel safer outdoors. Routes, crossings and transport should work better for people of different ages and abilities. Community groups should have the confidence, facilities and partnerships needed to provide activities and support over the long term.
Success will not be measured only by completed projects. It will also mean stronger trust, visible community involvement and a clear link between what residents say and what the Board decides. The programme will learn and adapt over time, with regular opportunities for residents to review progress and shape what happens next.
Section 2: Place and People
The Paignton Pride in Place area covers neighbourhoods in Blatchcombe and Blagdon, including Kings Ash, Foxhole, Great Parks, Queen Elizabeth Drive, Collaton St Mary, White Rock and other communities in the western part of Paignton. The area includes established estates, newer housing, village and semi-rural communities, valued green space, schools, local shops, community centres and important transport routes.
The engagement shows both shared concerns and clear local differences. Foxhole and Great Parks have active community organisations and strong neighbourhood identity. Collaton St Mary residents emphasise village character, countryside, development pressure, traffic and the need for a stronger community heart. White Rock and Berry Acres residents also raise the need for community space, play, safety and local facilities.
Across the area, residents value neighbours, volunteers, schools, community centres, local services, parks, countryside and access to the wider coast. At the same time, people describe barriers including transport, traffic, unsafe routes, poor maintenance, antisocial behaviour, limited youth provision, isolation and uneven access to facilities.
	Approved boundary map
[Information required: insert the approved geographic boundary map agreed through the Board and Boundary submission.]



	Place evidence still required
[Information required: confirm the final public description of the area, population and key demographic facts using the approved boundary and data pack.]



Section 3: Community Engagement
The programme has used a mix of digital, community-based and targeted engagement. The current evidence includes an online survey, paper questionnaires collected through local events and venues, and an engagement session with Paignton Academy students.
	Engagement strand
	Evidence currently available
	Current status

	Digital survey
	296 valid, non-duplicate responses from 12 August to 30 September 2026.
	Verified for counts; thematic grouping remains indicative.

	Paper questionnaires
	158 questionnaire pairs across 20 PDF batches from eight named locations or events.
	Initial OCR only; all rows need manual checking.

	Paignton Academy
	11 students aged 13 to 15; 3 from within the programme boundary.
	Verified session note; targeted small group.



Paper engagement took place through Berry Acres, Collaton St Mary, Crafty Fox, Foxhole Community Centre, Great Parks Community Centre, the Lidl Estate / White Rock, Old Farm Surgery and Pennine Pop. This helped bring engagement into neighbourhood settings and trusted local venues.
The digital profile shows strong participation from residents aged 45 and over. Younger people are less well represented in the online data. The Academy session gives useful detail, but further engagement with a wider range of young people is needed. The current sources also give an incomplete picture of disability, ethnicity, household type and income.
Key themes emerging
activities and safe places for children and young people;
safety and action on antisocial behaviour;
cleaner and better maintained streets and public spaces;
better transport, road safety, walking, cycling and accessibility;
improved parks, play, sport and protection of green space;
community hubs, connection and reduced isolation; and
better access to opportunities, shops, skills, health and everyday services.
These themes are emerging evidence, not agreed priorities. The Board should test them with communities, including groups currently under-represented, and explain how views influence decisions.
	Engagement evidence required
[Information required: add any engagement undertaken after 30 September 2026; confirm reach to seldom-heard groups; and validate the handwritten paper responses before submission.]



Section 4: What We Learned
Shared strengths
Residents describe strong community spirit, friendly neighbours, committed volunteers and valued community organisations. They value coast and countryside, green space, wildlife, schools, local shops and facilities. These are foundations for change. They offer places, relationships and local knowledge that can support delivery.
Shared challenges
Many residents want everyday surroundings to feel safer and better cared for. Concerns include litter, fly-tipping, dog fouling, weeds, poor roads and pavements, antisocial behaviour, drugs and intimidating behaviour. People often connect the physical condition of a place with whether it feels respected and safe.
Children and young people are a major concern across the evidence. Residents ask for safe spaces, youth clubs, play, affordable sport, skate and bike facilities, music and positive activities. Young people themselves also raise lighting, transport, accessible facilities and opportunities that feel relevant to them.
Movement and access are another strong theme. The issues vary by place but include bus routes and frequency, traffic on Kings Ash Road, speeding, crossings in Collaton St Mary, parking, narrow or uneven paths, cycling links and wheelchair access. Some solutions may require highways, transport providers, developers or other partners rather than Pride in Place funding alone.
Different needs in different places
The emerging evidence does not support a single solution for the whole area. Foxhole and Great Parks responses emphasise youth provision, safety, maintenance, transport and strengthening community facilities. Collaton St Mary responses place greater emphasis on village identity, green space, traffic, infrastructure and a community hub. White Rock and Berry Acres also describe limited community or play provision alongside safety and access concerns.
Opportunities
The ten-year programme creates an opportunity to combine visible early improvements with longer-term change. Existing community organisations can help reach residents and deliver activity. Children and young people can help design provision rather than simply being consulted about finished ideas. Public, voluntary and business partners can help address issues that sit beyond the programme’s direct control.

Section 5: Priorities for Change
	Draft priorities for Board and community testing
The five themes below are proposed as a practical basis for the next stage of discussion. They are not agreed priorities, approved projects or funding commitments.



Draft priority 1: Children and young people can thrive
Why it matters and how residents shaped it. Residents across all three engagement strands ask for safe, affordable and interesting places for children and young people. The challenge is not only a lack of facilities. It is also about belonging, aspiration, safety and positive relationships.
What success could feel like. Success could mean young people helping to design and run activities; accessible play and recreation close to home; affordable sport, music and creative opportunities; and fewer young people feeling they have nowhere to go.
Possible approach for further development. Test demand and location with young people; strengthen youth work and outreach; improve play and multi-use spaces; explore sport, skate, bike, music and creative provision; build safeguarding, accessibility and long-term running costs into design.
Draft priority 2: Safe, clean and cared-for neighbourhoods
Why it matters and how residents shaped it. Residents connect safety with visible care. They raise antisocial behaviour, drugs, poor lighting, litter, fly-tipping, dog fouling, weeds, roads and pavements. Some actions require police, housing and council services, but Pride in Place may help coordinate effort and support visible improvements.
What success could feel like. Success could mean public spaces that feel welcoming by day and after dark, quicker action on environmental problems, stronger resident involvement and better coordination between responsible organisations.
Possible approach for further development. Identify local hotspots; agree partner action plans; test lighting and environmental improvements; support community clean-ups and stewardship; ensure capital changes include maintenance arrangements.
Draft priority 3: Connected communities and strong local places
Why it matters and how residents shaped it. Some neighbourhoods have trusted centres and groups. Others say they lack a community heart. Residents want places to meet, activities for different ages, social connection and support close to home.
What success could feel like. Success could mean well-used, welcoming and financially sustainable community spaces; more local events and groups; reduced isolation; and stronger links between neighbourhoods and services.
Possible approach for further development. Map existing assets and gaps; improve or better use existing facilities; test the case for new or shared community space; support volunteering and local leadership; plan for revenue and staffing, not only buildings.
Draft priority 4: Better movement and access
Why it matters and how residents shaped it. Buses, traffic, speeding, crossings, parking, walking, cycling and disabled access recur across the evidence. The precise problem differs by neighbourhood, so solutions must be place-specific.
What success could feel like. Success could mean safer crossings and routes, more reliable access to services, inclusive public space, and less isolation for people who do not drive or have limited mobility.
Possible approach for further development. Carry out access audits with residents; develop local transport and route priorities; work with highways and operators; improve seating, shelters and information; require inclusive design.
Draft priority 5: Green, active and opportunity-rich places
Why it matters and how residents shaped it. Residents value countryside, green space, parks, beaches and wildlife, while also asking for better recreation, shops, jobs, skills and services. The opportunity is to improve quality of life without losing local character.
What success could feel like. Success could mean protected and better-used green spaces, improved parks and activity, stronger routes into skills and work, and local facilities that meet everyday needs.
Possible approach for further development. Improve parks and nature access; support community gardening and stewardship; connect activity to skills and employment; work with businesses and service partners; test local facility gaps and sustainable delivery models.

Section 6: Delivering the Vision Together
Community leadership and continuous improvement
Residents should remain involved throughout the ten years, not only during plan preparation but through continuous engagement. The Board should use regular neighbourhood conversations, youth involvement, accessible digital routes and trusted community organisations to test progress and identify changes. Feedback should show what was heard, what the Board decided, what changed as a result and why some requests cannot be progressed.
The engagement evidence should be refreshed rather than treated as fixed. Progress reviews should consider outcomes for different neighbourhoods and groups, including young people and disabled residents. The Board should be prepared to adapt its approach when evidence, costs or community needs change.
	Community-led delivery model
[Information required: describe the Board’s agreed approach to community-led delivery, local leadership capacity, ownership or stewardship of assets, and any future legal or organisational model.]



Partnership Working
Many priorities require joint action. Community centres, schools, youth organisations, voluntary groups and local businesses can help design and deliver activity. Torbay Council, police, housing providers, health services, transport operators, highways partners and funders may be needed for issues outside the Board’s direct control.
Partnership working should be practical and transparent. Each proposed intervention should identify the lead organisation, delivery partners, responsibilities, funding route, long-term running arrangements and the part residents will play.
	Partner commitments
[Information required: confirm the organisations consulted, their proposed roles, any commitments made, and the approach to working with the relevant combined authority arrangements if applicable.]



Governance, accountability, and decision-making
The Paignton Place Leadership Board will need clear arrangements that distinguish community leadership from the accountable body’s legal, financial and assurance responsibilities. Decisions should be recorded and published in an accessible form, with conflicts of interest managed openly.
Project selection should show a clear line from evidence to priority, priority to outcome, and outcome to proposed investment. Assessment should consider community support, benefit across neighbourhoods and groups, deliverability, value for money, ongoing costs, accessibility, environmental impact and risk.
	Governance details required
[Information required: confirm Board membership and leadership; terms of reference; accountable body role; financial management and assurance; decision and voting arrangements; conflicts and dispensations; transparency and publication arrangements; project appraisal and selection process; delegated authority; monitoring; and escalation.]



Evidence and drafting note
This working draft uses 296 valid, non-duplicate digital responses, the provisional OCR inventory of 158 paper questionnaire pairs across 20 PDFs, and the Paignton Academy note covering 11 students. The engagement strands are reported separately because participant overlap cannot be ruled out.
The paper extraction is not a final transcription. Its read-me states that all rows require manual image review. No paper-based percentages or rankings have therefore been used. Personal contact information and identifiable allegations have been excluded. Sensitive comments have been represented only as neutral themes where relevant.
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