Chair’s Report – October 2026

Paignton Pride in Place Board (PPiP)

Working Together as a Board

For any board to be successful, everyone needs to share the same goals and be able to have open and honest discussions. Our Board was formed during June and July and was completed at our second meeting in August.
Although the Board is now established, it is not fixed. We should stay open to welcoming new members who can make a positive contribution.
The funding we received at the start of the project was intended for three main purposes:

1. Setting up the Board
· The Board’s administration and secretariat have been set up successfully by JP, Teresa and others within the Local Authority at no cost to PPiP.

2. Listening to the Community
· We have been carrying out detailed engagement with local people.
· This work will help create a shared vision and a four-year strategy.
· The completed strategy will be sent to the Ministry of Housing, Communities and Local Government (MHCLG) by 30 November 2026.

3. Delivering Quick Wins
· We wanted to show local people that PPiP is real and can bring positive change.
· The engagement work has already helped achieve this.
· Other small projects have also been suggested through feedback from residents and could be delivered quickly to show that we are listening and taking action.

Our Progress So Far

Since starting in June 2026, we have:

· Created a strong Board made up of residents and people who work in the PPiP area.
· Held three Board meetings and will continue meeting monthly until at least December.
· Carried out extensive engagement with local people.
· Organised two community fun days at Great Parks and Foxhole Community Centres.
· Held at least four pop-up engagement sessions in Collaton St Mary.
· Run engagement sessions at Crafty Fox.
· Worked successfully with the committees at Great Parks and Foxhole Community Centres and established a Collaton sub-committee.
· Started working with local schools and South Devon College.
· Received more than 500 completed engagement questionnaires.
· Remained on track to complete and submit our vision and four-year strategy by 30 November 2026.
· Successfully introduced a communications strategy.
· Allocated funding to continue community engagement throughout the autumn.
· Met with a range of organisations interested in becoming future partners of PPiP.

All of this work has been completed at a relatively low cost.

However, while we have made strong connections with our community, we have not yet started building long-term improvements such as increased confidence, stronger local capacity, or major investment in the area.

What Are We Trying to Achieve?

Our aim is simple: we want to help transform our area.

We have made a successful start by listening to local people. The next step is to move beyond engagement and towards:

· Community involvement
· Partnership working
· Co-production, where local people help design and deliver solutions

The vision and four-year plan will be submitted to the Government at the end of November.

While we wait for approval, it is important that we maintain momentum. We should:

· Share the results of our engagement work with local people.
· Listen carefully to their responses.
· Continue developing strong partnerships.
· Ensure that PPiP funding achieves as much positive change as possible.



Meetings and Partnership Development

Alongside the engagement process, I have continued meeting organisations and individuals who may wish to work with PPiP in the future.

Meetings have taken place with:

· Laura McAllister, Associate Pioneer Priest, Paignton Parish
· Rev Nathan Kiyaga, Christ Church and Torbay United
· Amy Carrielies, Preston Baptist Church
· Graham White and Charles Uzzell, Community Geothermal CIC
· Melody Northey, Riviera Event Solutions
· Erin Walcon, Doorstep Arts and other organisations

Upcoming meetings include:
· YMCA with John Currie on 15 October
· Historic England with Jerome Tait on 5 November
· Paignton Monastery CIC (awaiting response)
· Claire Horrocks, Director of Paignton Picture House, during the week beginning 12 October

I also attended:
· The Pride in Place Chairs Conference in London in September
· A Network for Neighbourhoods seminar on 22 September
· The Torbay on the Move Network Day on 8 October

These events provided valuable opportunities to learn and network. I am pleased to report that PPiP is progressing as well as any other second-stage Pride in Place area in achieving its initial objectives.

One important topic raised at the London conference was how Boards deliver large projects once their vision and strategy have been approved. Most Boards do not have enough time or specialist knowledge to manage large projects themselves.
The MHCLG described the professional support needed for this as the Board’s “Backbone”.

Proposal for Discussion

The Board should discuss how we will deliver the next stage of our work and whether we need to appoint Backbone support.



Important Issues We Need to Address

We have achieved a great deal in a short amount of time and I would like to thank all our volunteers and community builders for their energy and commitment.

However, there are some important challenges:

· We do not currently have dedicated Backbone support.
· JP cannot continue carrying the full support role for the Board alone.
· The Board does not have all the specialist knowledge needed to manage future projects.
· We do not yet have a programme manager who can build relationships with organisations such as Active Devon, Arts Council England and Sport England.
· Additional funding opportunities exist, but we need the right structure to access them.
· Community engagement should not rely solely on volunteers between December and March.
· If we want to leave a lasting legacy, we need: 
· Partnerships rather than standalone projects.
· Strong relationships rather than just programmes.
· A way of working with communities rather than doing things to communities.
· A long-term focus instead of a short-term one.

Options for Consideration

Option 1 – Continue as We Are

I do not believe this is sustainable beyond this year.

The workload is already too large and could limit PPiP’s ability to achieve its full potential.

Many other Pride in Place Chairs share this view, unless their local authority has already appointed a full-time programme manager.

Option 2 – Use an External Organisation

An organisation such as NEST could manage finances and programme delivery.
Estimated cost:

· Around 5% per financial transaction
· Additional staffing costs


Option 3 – Use a Local Organisation

We could work with a local organisation such as South Devon College.

This would involve costs similar to those charged by NEST but would keep the work local.

Option 4 – Work with Torbay Communities

We could use the services of Torbay Communities with support from the Local Authority.

Option 5 – Greater Local Authority Support

We could seek additional support directly from Torbay Council.

Proposed Approach

I recommend that the Board considers the following:

Community Engagement

· Continue employing our community partners, Nina and Sarah, for one day each week from December 2026 to March 2027.
· Funding would come from Pride in Place.
· They would continue working with volunteers and Board members.
· They would provide monthly reports to the Board on engagement activities.

Programme Management

· Employ a programme manager for two days each week from January to April 2027.
· The post could be hosted by: 
· Torbay Communities
· Torbay Council
· South Devon College
· Another suitable organisation
· The programme manager would report directly to the Chair and Board.
· The role would be reviewed once MHCLG has approved the vision and four-year plan.

Financial Management

· Torbay Council continues to hold PPiP funding.
Strategic Support

· JP continues supporting the Board's overall strategic direction and representation within Council structures.

Quick Wins

To deliver the quick wins promised in our original funding agreement, I suggest we consider:

· Providing funding to improve facilities and infrastructure at our two community centres.
· Replacing the ageing Victorian septic tank at Collaton Parish Rooms. If it fails, the building could be forced to close, stopping valuable community activities.
· Funding the community noticeboard project across the area.

Conclusion

PPiP has made excellent progress since June 2026. We have built a strong Board, engaged with hundreds of local residents and developed important partnerships. The next challenge is to move from listening and planning to delivering real change.

To achieve this, we need to maintain community engagement, develop strong partnerships and consider putting professional support in place so that PPiP can achieve its long-term goals and make the greatest possible difference for local people.

